Warehouse Fumigation RFP
The Oregon Seed Council is seeking applicants to research alternatives to fumigation with Profume for the control of rodents in fine turf grass seed warehouses and shipping containers. 

Introduction:

The Oregon Seed Council (OSC) is a trade association comprised of seed farmers as well as seed marketers, brokers, researchers and the Oregon Department of Agriculture. The OSC, in partnership with the Oregon Ryegrass Commission, the Oregon Tall Fescue Commission, the Oregon Fine Fescue Commission and the Oregon Seed Trade Association (OSTA), has received Specialty Crop Grant ODA-3081-GR to conduct this research project. 

Budget:

The budget for the OSC Warehouse Fumigation Research is $35,000 for November 2011 – October 2013.  A successful applicant shall submit invoices to OSC on a quarterly basis beginning March 31, 2012.  In addition, the applicant shall be responsible for submitting a quarterly progress report with each invoice, detailing progress in completing the project activities, updates on measurable outcomes, problems or delays, and expenditures to date. 

Goals:

Oregon Grass Seed production currently encompasses approximately 50 percent of the agricultural land in the Willamette Valley, with an additional 50,000 acres in other regions of the state. Currently, these 1,500 plus farmers and 50 seed companies have very limited alternatives for the control of rodents in the hundreds of warehouses in which seed is stored and thousands of shipping containers used during shipping.
A successful proposal must be submitted in writing to the OSC business office prior to February 29, 2012, 5:00 PM PST.  In order to be considered, a proposal must include all of the following information: 


1. Narrative describing how the applicant would fulfill the objectives outlined in the attached grant proposal. 

2.  References from current or past clients. 

3. Timeline for completing project. 

4. Bid amount required for each phase of the project.

Applicants will be screened by Project Administrators prior to being evaluated by the Project Steering Committee.  The Committee will evaluate based on the information submitted by the applicants as outlined in the proceeding paragraph and in numerical order, 1 being most important and 4 being least important.

Strategies:

In addition to the items detailed in the attached grant, applicants should be prepared to address the following issues:

1. What is the cost of fumigants compared to an ongoing rodent control program?
2. Identify potential alternative products (soft baits) or methodologies (CO2, felines) for the control of rodents.
3. Could a farm field-to-shipping container rodent control program be designed and                  
implemented?

4. Would truck fumigation be a viable alternative, using drive through truck containment 
facilities?
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ABSTRACT
The Oregon fine turf seed industry produces over 500 million pounds of seed annually.  EPA has recently disallowed the use of traditional fumigants for rodent and insect control in warehouse and containers.  There is currently only one product available, and its use is tenuous at EPA.  Rodent damage to bagged and stored seed is greater than 1% of the total production, with some estimates as high as 10%.  Quarantine regulations of many foreign countries, as well as the seed quality expected by domestic customers, requires a complete absence of rodent damage.  Recleaning and rebagging five million pounds of seed has an annual economic impact of over $1.5 million.    The discovery and development of new products and technologies for rodent control in seed warehouse and containers is vital for Oregon to remain the source of the highest quality seed in the world.  This study is to identify products or methods which could be available for rodent control in seed warehouses and containers. Information gathered will be disseminated to all stakeholders in the fine turf seed industry, and also to potential vendors of products and technology for rodent control.  Assistance in registration and labeling of new products will also be available.

PROJECT COORDINATOR: 
 Roger Beyer, Executive Director

ORGANIZATION: 


 Oregon Seed Council

PROJECT PURPOSE

Rodent control in seed warehouses and shipping containers is a perennial problem for the fine turf seed industry.  With seed storage times ranging from one month to three years, seed and packaging damage and loss from rodents presents a challenge to deliver the highest quality seed from Oregon.  

With the loss of timely, cost effective, and high efficacy products for rodent control, there is a great need to develop new products and technologies to manage rodent populations in storage and shipping facilities.

This study will explore past research and current products and technologies to identify their potential for solving the rodent problem.  Testing of those products and technologies will measure their efficacy in managing rodents and identify those which have the highest potential for use in the fine turf seed industry.
POTENTIAL IMPACT

Oregon’s fine turf seed industry produces over 500 million pounds of seed annually, with a potential value of over $300 million.  A conservative estimate of rodent damage in storage is 1% of the total production.  Recleaning and rebagging, with a loss of 10% of the seed, has over a $1 million economic impact.  Some anecdotal estimates put the damage at 10%.

Losses incurred during shipping include actual seed and bag damage, rejection of seed lots, foreign treatments and fumigation, and return transportation costs.  These losses are estimated at over $500,000 annually.

With over 500 seed warehouses in Oregon, the cost to prepare and fumigate each warehouse with a current product, twice a year, would cost the industry over $5 million per year. 

With a cost effective, timely, and efficient method of controlling rodents in warehouses and shipping containers, growers and dealers of fine turf seed could continue to supply high quality seed to the world market and maintain the reputation of the Oregon seed industry.

EXPECTED MEASURABLE OUTCOMES

GOAL:  Find an alternative to the single fumigant that is now available for the control of rodents in seed warehouses:  
BENCHMARK:  None.  
TARGET:  At least one product and/or process is identified and developed that is timely, cost effective, and efficient.  
PERFORMANCE MEASURES:  The successful identification and approval of at least one product and/or process for efficient rodent control in warehouses and shipping containers via an Oregon State Department of Agriculture 24c label or the equivalent. 

WORK PLAN

November-December  2011
Project Activity:  Develop RFP for research, formalize Research RFP content with Research Committee Chairman, and release RFP.

Who:  Roger Beyer, Oregon Seed Council, OSC Research Committee Chairman, Project Coordinator 

February 2012
Project Activity:  Convene OSC Research Committee to develop and formalize statement of work, review applicants and award grant to contractor.  

Who: Project Coordinator, OSC Research Committee, Roger Beyer

Februay-April 2012
Project Activity:  Contractor begins survey work and data collection.  

Who:  Contractor

May 2012 

Project Activity: Contractor meet with Research Committee to review literature search and develop research methodologies. 

Who: Contractor, Project Coordinator, OSC Research Committee, Roger Beyer

May – December 2012
Project Activity:  Conduct replicated trials in both experimental and actual conditions. Identify the products and processes that give the highest control rate of rodents in warehouse and shipping container conditions.  Create quarterly reports on progress for OSC, ODA and USDA.

Who:  Contractor, Project Coordinator

December 2012-January 2013
Project Activity:  Presentation to Oregon Seed League meeting and to OSTA winter meeting, write article for Oregon Seed Magazine.  

Who:  Contractor

January 2013-May 2013
Project Activity:  Continue conducting trials on products or processes.  Refine reports and assist OSC in obtaining new product labels if required.  Create quarterly reports on progress for OSC, ODA and USDA.

Who:  Contractor, Project Coordinator

May 2013

Project Activity:  Present update and preliminary findings to the OSC Research Committee.  Research committee approve preliminary findings.

Who: Contractor, Project Coordinator, OSC Research Committee, Roger Beyer

June 2013-July 2013

Project Activity:  Create final report and deliver to OSC Research Committee for approval.

Who: Contractor, Project Coordinator, OSC Research Committee, Roger Beyer

October 2013

Project Activity:  Final report disseminated to industry.

Who:  Roger Beyer, Oregon Seed Council.
BUDGET NARRATIVE

	COST CATEGORY
	GRANT REQUEST
	CASH MATCH
	IN-KIND MATCH
	TOTAL COST

	Personnel (salary)
	$5,000
	$0
	$5,000
	$10,000

	Personnel (fringe benefits)
	$0
	$0
	$0
	$0

	Travel
	$0
	$0
	$1,000
	$1,000

	Equipment
	$0
	$0
	$0
	$0

	Supplies(printing, mailing, coping, other)
	$0
	$0
	$3,000
	$3,000

	Contractual
	$25,000
	$10,000
	$0
	$35,000

	Other(meeting expenses)
	
	
	$1,000
	$1,000

	TOTAL:
	$30,000
	$10,000
	$10,000
	$50,000


NOTES on budget narrative:

No administrative overhead or indirect costs are allowed under this grant.

Personnel (salary):  Oregon Seed Council may hire a part time project coordinator to assist the Executive Director in overseeing this grant.   OSC contracts with RW Beyer Enterprises, Inc for Executive Director and support services.  The project coordinator would be part of those services and not an employee of Oregon Seed Council. The person will be responsible for overseeing the contractor, creating and submitting the required reports for this project.  OSC Executive Director time spent on this project will be in-kind match.
Personnel (fringe benefits): No benefits will be offered for this grant.
Travel: All airfare, mileage, lodging and meal costs for travel to see research sites and attend meetings will be in-kind contributions from Oregon Seed Council.  The persons traveling will be the project coordinator and executive director.  
Equipment:  It is not anticipated that any equipment will need to be purchased for this project.
Supplies:  All meeting materials and the costs of disseminating the final report to the industry will be included in this category and be in-kind contributions.  Also included will be any additional supplies needed for the research, such as seed, bags or treatment products.
Contractual: OSC will advertise for this service and this contract would be awarded using a competitive RFP.  OSC Research committee uses this process each year when awarding research grants.  The RFP will be sent out to both public and private research facilities to attract as many potential applicants as possible.  
Other:  This category will be for any un-anticipated costs that don’t fit into one of the other categories.  This will be an in-kind contribution to the project.
Program Income:  One method of disseminating the information to the industry will be via our industry magazine that is sent to all current farmers and seed dealers.  OSC charges for advertising in this publication so income will be indirectly received as articles about this project will be included in the magazine.
PROJECT OVERSIGHT

Roger Beyer is the Executive Director of OSC and OSC contracts with RW Beyer Enterprises, Inc. to provide administrative services.  The executive director is required to keep all financial records for a minimum of six years after the completion of any project.  Roger Beyer will be the main contact with ODA for the purpose of carrying out the administrative duties required for this grant. OSC receives funding from the five commodity commission members and they require the same reporting and record keeping requirements as ODA. 
OSC has a research committee that annually funds and oversees numerous research projects with OSU and other private institutions.  OSC receives research money from the five commodity commission members and they require the same reporting and record keeping requirements as ODA.  OSC requires periodic updates as projects are underway and a final written report when the project is complete.  The committee meets twice annually to review the reports and determine the level of funding each project will receive.  The project schedule is outlined in the Work Plan above.   
PROJECT COMMITMENT

OSC, through its research committee, will track the progression of the project as described above to make sure the goals and measurable outcomes of the project are achieved.  The OSC board of directors meets monthly, and the research committee chairman gives an update at each meeting on how the projects are progressing.  OSC reports to its member groups at their individual meetings, normally held quarterly throughout the year.  Those reports are given either by the OSC board member representing the group or the OSC executive director.  The Oregon Seed Council is the umbrella organization for the seed industry in Oregon.  In addition to five grass seed commodity commissions (Ryegrass, Tall Fescue, Fine Fescue, Orchardgrass and Highland Bentgrass), OSC membership also includes the Oregon Seed Trade Association, Oregon Seed Growers League, Oregon Clover Commission, Ag Fiber Association, Penncross Bentgrass Association, Willamette Valley Specialty Seed Association and the Oregon Turf Grass Breeders.  

